
Vline and community meeting 
Thursday 3rd April 2008

7.30-9pm

Ray Bradfield Room, Castlemaine 

Contact organizer

 Jill Gibson

 0409404791

jillg@vic.chariot.net.au 

Those in attendance 

	Alison Nye
	
	Castlemaine community member and business trader

	Andrew Butt
	
	

	Bronwen Machin
	
	Castlemaine community member

	Deb Simpson
	
	Mt Alex Shire Council Manager

Castlemaine Cycling Group

	Garry Rewell
	
	Community member

Mt Alex Counselor

	James Edminson  
	
	Regional Manager N/North East line

	Jenny Sitlington
	
	Transport Connections worker

	Jill Gibson 
	
	Mtg coordinator 

	John Harland
	
	MTBC

	Joyce Sanderson
	
	Castlemaine community member

	Mary Flegg
	
	Castlemaine community member

	Roger Peterson
	
	MTBC/DARABIN BUG

	Terry Gaechter
	
	Castlemaine community member

	Ursula McGinnes
	For contact with Ursula, pl  fwd info via Jill Gibson
	Vline General Manager Stakeholder Relations


ISSUES RAISED

· Locomotives and space

· Post bike ban – problems remain

· What happened to  the Public Transport Community Consultative Committee in DOI?

· Return to provision and use of services for small parcels and freight

· Connectivity – trains and bus connections and timing
· Bike security at stations esp  when stations unmanned
· Modular layout in carriages
· Staff -  training and management of luggage

· Better signage on trains

· What is the plan for the future

· Taking off the red trains – reduces luggage

· Passengers need code of conduct

· Oversized luggage space not made to fit bikes, its approx 5-10 cm to small for bikes to fit properly 

· Cages not necessarily a good idea

· Touring cyclists need to put several bikes on

· Some cyclists have a disability

· Bike discretion by conductors leads to great uncertainty

· Crowding will get worse – peak oil issue

· Need consultation on future developments

· Increased number of commuters, surge of numbers hence the overcrowding, this affects peak and off peak services 

· Guarantee of bikes onto replacement coaches

· Shouldn’t have to negotiate to get on train 

· Electric gophers no go on trains

· Luggage room at Castlemaine may not be open to cyclists in the future, this arrangement is purely due to the generosity of the local staff

· Conductors should help 

· Amount of $ spent on roads and not rail

· Need for a “short distance car” eg Kyneton to Bendigo and return service 

VLINE RESPONSE to the above
· Northern Line and Geelong line greatest growth in a short time, hence greatest number of issues

· Estimated growth for Northern Line was 35% over 3 years, this happened in 1 yr 2006-7 and there is an estimated further 20% 2007-8 (known as the Castlemaine phenomenon) 

· What was not factored in was the  increased price of petrol which was unknown at the time of planning, and the positive effect the 20% reduction in fares

· new timetables 

· Could we have a different design for different lines – probably not
· Contractual difficulties – but will look into this in the future

· Vline advocates for what they think is required overall  

· Suggested that communities need to keep knocking on Govts door to inform and them of the situation and advocate for what we want, need as a community, Vline can influence but not determine what the Govt will go agree to go with
· Decisions are made to suit the overall majority of commuters, not specific lines

· Govt has spent more money on roads than public transport as this was indicated as the priority by the people (an interesting comment, needs a lot more discussion and not widely accepted by those present)

· Vline has done a lot of consultation re new service plan 

· Long distance services (Southern Cross to Swan Hill) =  locomotives

· Security responsibility of conductors and safe placement of luggage, but customer management of luggage is preferably and more the norm, but those in need should request assistance
· Need to separate the items – luggage, bikes etc

· Need to educate and train up conductors on the issues, their primary issue is to manage safety
· Vlines role in planning
· Vline gives good advice

· Funded by govt

· Govt allocates funds

· Don’t always get what Vline wants

· Planners and advocates, no

· Try to meet the majority of needs, but cant meet all

· Vline not responsible for timetable of coaches, Govt contact
· New timetable worked past expectations

· Grew 35% in new year

· Models underestimated

· Price rise of petrol

· 20% drop in price of vline ticket

· Northern line one of the most successful with Geelong and the Bendigo Echuca section 

· Geelong has the most amount of issues compared to Bendigo line
· Situation was that the increased passenger numbers, and in Geelong they had up to 20 bikes on trains which was blocking the train drivers doorway and normal on off doors

· “ Short distance car” would be very difficult to introduce 

· This causes major safety issues and Vlines and conductors first priority is safety first

· Gove bike ban not vlines ban, but vline supported the ban on the basis of safety issues
SOLUTIONS – possible and considered
· Currently planned intermediary carriages 

· Arr July then one a month for the following 22 months

· Adds an extra 80 seats, room for luggage and 3 bikes

· Bendigo will figure in the roll out plans

· For peak and off peak trains as all services

· Bike cages considered for Castlemaine/Bendigo – trial 

· Bike lockers mixed use according to rail staff

· Folding bikes will be offered at a reduced price as a possible trial on Bendigo Line, probably soon

· Starting to take up issue of luggage

· Train etiquette guidelines to be produced

NEXT STEP 

· Meet again in approx 6 weeks 

· Further discussion to take place on future plans and designs

· Discuss trialing bike cage and fold – up bikes
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